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“We are thankful for all the help from this program and we hope
other people will know that there’s a program like this.” – Client
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1 “Unavailable” removed; accounted for 56% of N.AB 10% of S.AB, 28% of N.SK, 16% OF S.SK, and <1% of MB



“I gained more knowledge in everything I do”.
– Client

About the Project
The Temporary Foreign Workers (TFW) Prairie Region 
Support Project included immigrant-sector Service Providing 
Organizations (SPO’s) and Umbrella Organizations across five 
project zones (Northern/Central Alberta, Southern Alberta, 
Manitoba, Northern/Central Saskatchewan, and Southern 
Saskatchewan) in a collective effort to disseminate information, 
form local support networks, and mitigate COVID-19-related 
issues. CCIS played a central role, as the contract holder and 
fiscal agent but also for overall project management and 
coordination – as well as being one of the immigrant-serving 
SPO’s engaged in frontline service delivery. 

The evaluation was completed by Habitus Collective and 
included a post-support survey to clients, interview/survey 
with employers, focus groups and interviews with SPO and 
Umbrella organization staff, meeting observation, document 
review, and data analysis. 

Key Project Activities
• Outreach to TFW’s, employers of TFW’s, and potential

service partners.

• Airport reception and information provision to TFW’s
arriving to Calgary International Airport.

• First language resources focused on providing up-to-date
information on COVID-19 and local restrictions. 

• Tailored information and orientation sessions to TFW’s
about, for example, available resources, employee rights,
employment benefits, and how to navigate health systems.

• Provision of basic needs care packages during initial
quarantine following arrival. 

• Direct support to TFW’s through needs assessments and
individualized case management plans (‘support cases’),
including emergency supports related to COVID-19
(‘intervention cases’).

• Networking events and activities to foster connections
among TFW’s and with their local community.

• The development and launch of a shared Prairie Region
website (www.tfwhub.ca) to streamline information
provision to existing and potential TFW’s, employers, and
project partners.

• Development of a custom, centralized database to support 
gathering of key statistics and trends, case management, and 
collective impact measures.

• Partnership development with a focus on expanding
outreach and support networks. 

Key Findings
Overall, the Temporary Foreign Worker’s (TFW) Prairie Region 
Support Project was a success and has initiated a model that has 
potential for long-term impacts and to be scaled. As this project 
has affirmed, Temporary Foreign Workers are a relatively 
isolated population group lacking in basic information and 
access to services due largely to language and transportation 
barriers, reliance on a single source for information and support 
(employer), and often remote live/work sites. COVID-19 has 
exacerbated these concerns while presenting specific risks to 
TFW’s. Services that were in high demand included: information 
about how to access provincial health care, EI sickness benefits, 
and work-permit renewals, general needs assessments, basic 
needs while quarantining, and interpretation to access services 
and navigate supports.

This project was effective in overcoming barriers, increasing 
knowledge, meeting immediate needs, and creating localized 
networks of support for TFW’s. Employers considered SPO’s 
to be a more effective source of information because they 
were more neutral and were able to share information in first 
language

• 95% of survey respondents selected that ‘yes’ the resources 
and referrals provided to them were helpful 

• 93% were happy with the service they received 

• 90% reported that they were helped to solve their problems.

• 78% increased their awareness of services in their community

• 88% reported that they better know where to go for support 
in meeting their needs

• 83% built new relationships in their local community

• 88% reported feeling more welcome in their host community

• 95% increased their awareness of local rules related to
COVID-19

• 81% were more aware of their rights as a TFW

“TFWs are like a floating population, so every 
year there are the same issues that need to 
be addressed. Some are staying longer and 
might need services beyond 6 months. Other 
programs don’t have as much budget for 
outreach and that is key.” – Caseworker

http://www.tfwhub.ca


“The help with the vaccines and getting through 
the airport was great. We hope they can help us 
when it is time for the workers to return home. 
We have not seen the protocol for their return 
and know that if there is one it could change at 
any time, so help at that time would be great.” 
– Employer 

In time, the networks established by the project have the 
potential to result in sustained networks of social and 
community connections, especially as many TFW’s return to 
the same community/employer year on year. As information 
flows become established and knowledge of services increases, 
TFW’s and employers may increase their confidence and 
willingness to draw on those supports.

A coordinated, network-based approach that balanced a 
centralized model and resources with flexibility for local 
adaptation was effective for delivering the intended activities, 
providing support to the workers and organizational partners, 
and offering a platform for knowledge sharing within and 
between provinces. The project also leveraged a custom, shared 
database to report impacts, provide comparative data, and 
overall illustrate a more detailed picture of the conditions of 
TFW’s in the Prairie Region. This data can be used to elevate 
the needs of the community, complement existing academic 
research, and advocate for policy and program change.

Based on data gathered to-date, the profile of TFW populations 
is distinct across different Prairie region zones as are the 
dominant industries of work. Information and direct support 
needs are diverse and nuanced, requiring flexibility to 
individual, regional, and emergent needs, and an intersectional 
approach. As conditions around COVID-19, travel, and 
vaccination requirements remain uncertain, there is a strong 
interest in continued support from both employers and TFW’s 
to get timely information and navigate travel requirements. 
Furthermore, while COVID-19 focused, this project illuminated 
the persistent need for information more generally and 
therefore points to the need for more robust, tailored support 
on a long-term basis. 

As the project builds a positive reputation and word of mouth 
spreads, more clients, cases, access points, and project 
partners are expected. As employer engagement was the 
most challenging aspect of the work, SPO’s are interested in 
developing a coordinated employer outreach strategy based on 
learnings to-date. In time, the project shows potential to reach 
even more TFW’s both in Canada and pre-arrival, mitigate basic 
challenges faced by TFW’s and their employers, foster better 
integration of TFW’s into their local communities, and created 
sustained networks of support. 

Factors of Success
• The regional, network approach allowed for cross-region 

knowledge sharing, supported trouble shooting and sharing 
of promising practices. 

• The centralization of certain aspects of the work allowed for a 
streamlined and efficient approach while the ability to adapt 
to local/regional needs was considered very important.

• Airport reception is a promising approach to building initial 
connections to TFW’s and can be improved with ongoing 
relationship building with consulates and airport authorities.

• Diverse outreach avenues that include grassroots networks 
were fundamental to reaching TFW populations especially 
those who are isolated.

• Partnerships supported outreach in remote locations. 

• First language support and information-provision was 
fundamental to building relationships, providing information, 
and overcoming service barriers.

• Virtual information and service delivery was effective in 
reaching remote and rural TFW’s.

• The ability to provide direct support services was an 
important element of the project, as TFW’s and employers 
lacked basic information about or faced barriers to 
connecting with services. 

• The provision of tangible supports and word of mouth 
connections were main facilitators to engagement and 
overcoming mistrust. 

• Positive experiences led to positive word of mouth referrals 
among both TFW and employer networks.

• Centralized data gathering was an asset to the work, 
supporting case management and the tracking of emergent 
trends.

• The TFW Hub website is a promising approach to streamlined 
information provision for employers, project partners, and 
current and potential TFW’s.

“There so much fear and a lot of misinformation, 
people don’t know who to ask. People want to 
reconnect when they come back next year and 
that is a very good sign. …We gave workers a 
safe space to ask questions and voice concerns, 
often in their own language and that’s very 
important.” – Caseworker


